
To make a gift to Woods Charitable Fund, please contact Executive Director Pam Baker at (402) 436-5973 or at 
pbaker@woodscharitable.org . 

José Soto Completes Board Term  

     This February, WCF Executive Director Pam Baker will retire, 
after serving for more than 23 years with the Fund.  Pam was hired 
in 1988 as the Fund’s first Lincoln-based staff person.  Over $26 
Million in grants have been awarded since her start date.    

     Tom Woods has been selected to succeed Pam as the Fund’s 
Executive Director, starting March 1.  Tom has worked for the 
Fund since 1999.  He currently serves as Senior Program Officer.  
He received both a Master’s Degree in Public Administration and a 
Certificate of Non-Profit Management from the University of Pitts-
burgh.  Tom came to the Fund after serving as Program Associate 
at the Community Foundation Serving Coastal 
South Carolina (Charleston). 

A Look Back on Pam’s Time with the Fund 

     Pam was hired with the Fund after working in 
Human Resources and Data Communications & 
Marketing for Lincoln Telephone Company.  She 
also once taught at Lincoln Public Schools.  She 
holds a Master’s Degree in Adult & Continuing Ed-
ucation from the University of Nebraska. 

     At the time of her hire, WCF was unified with now-Woods Fund 
of Chicago.  Board meetings were often held in Chicago, and grant 
dollars were divided between the cities.  In 1994, WCF formally 
split into the two foundations (Lincoln/Chicago) that operate today.   

     Since her start in 1988, Pam has witnessed major technology 
changes.  “When I began here, I used a Panasonic word proces-
sor and reviewed paper applications.  Now we use online applica-
tions and most of our information is accessed via website or social 
media.  Technology has made us more transparent,” said Pam.   

     In the past two decades, Pam has noticed 
nonprofits’ public funding sources diminishing.  
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“Here's to the crazy ones.  The misfits.  The rebels.  
The troublemakers.  The round pegs in the square 
holes.  The ones who see things differently.  They're 
not fond of rules.  And they have no respect for the 
status quo.  You can quote them, disagree with them, 
glorify or vilify them.  About the only thing you can't 
do is ignore them.  Because they change things.  
They push the human race forward.  And while some 
may see them as the crazy ones, we see genius.    
Because the people who are crazy enough to think 
they can change the world, are the ones who do.” 
          - Apple Inc. 

     This year marked the end of 
José Soto’s board term that be-
gan in 2006.  José is an attorney 
who serves as Vice President for 
Access, Equity & Diversity at 
Southeast Community College 
(SCC).  He previously worked for 
then-called Lincoln Action Program. 

     Grants totaling nearly $9 Million were 
awarded during José’s 6-year term.  For his 
parting allotment of $25,000 in director-
designated grants, he applied half of the funds 
toward health education materials and staff 
training, including cultural competency, at 
Planned Parenthood of the Heartland, and 
half of the funds to provide direct support for 
low income minority students at SCC. ♦ 

Continued on page 2 

2011 Grant-making  
At A Glance 

Grants and loans paid to date in 2011:   
nearly $1.2 Million 

Grant cycles completed:   3 of 3 
 
Average number of proposals  
reviewed per grant cycle:   21 
 
Grants awarded to date:   $1,171,822 
 
Average size of award:   $21,700 
 
Smallest grant awarded:   $2,500 
      
Largest grant awarded:   $180,000 
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      The Community Nonprofit Loan Fund (CNLF), a partner-
ship between Woods Charitable Fund and Community Devel-
opment Resources (CDR) since 2010, continues to offer no-
interest loans to Lincoln nonprofit organizations facing tempo-
rary financial emergencies.   

     Since its creation, the CNLF has made five loans totaling 
$89,000, ranging from $5,000 to $20,000.  Of the $89,000 
loaned to date, nearly $40,000 has been repaid. 

     At WCF’s November board meeting, directors approved 
changes to the CNLF’s operation that will raise the maximum 
amount of lending from $20,000 to $30,000 per organization 
and will extend the loan repayment period to up to 36 months.  

     For more information on eligibility requirements and the 
application process, contact CDR Executive Director Rick Wal-
lace at (402) 436-2386 or visit www.cdr-nebraska.org. ♦ 

     The goal of the Board Diversity 
and Training Project is to en-
hance the ethnic diversity of area 
nonprofit boards of directors. It 
aims to recruit, train and match 
potential board members with 
area nonprofit organizations seek-
ing increased diversity.  The pro-
ject received seed funding from 
WCF ($18,500), the Lincoln Com-
munity Foundation ($10,000) and 
the Community Health Endow-
ment ($5,000). 

     The project will specifically (1) 

 WCF Partners on Diversity Initiative, Board Training 

Community Nonprofit Loan Fund Extended 
Follow the Fund on Facebook! 

     Woods Charitable Fund    
invites you to find us on Face-
book!  As more grant-seeking 
nonprofits venture into social 
media networks, WCF seeks 
new and effective ways to better 

connect with these community groups.   

     WCF uses its Facebook page to com-
municate with grantees and applicants on 
any changes to the Fund’s grant-making 
process, new program initiatives, helpful 
resources, and local and national news 
releases.   

     Follow the Fund by “liking” our Face-
book page to stay on top of our grant-
making news and community happenings. 

Organizations Awarded or Paid Grants in 2011 

Those dollars were 
at one time their live-

lihood.  “The silver lining to this is that 
it’s forced groups to become more ver-
satile, sophisticated, and innovative.  
Nonprofit leadership is typically very 
strong now because it has to be to jug-
gle the roles needed to run an agency.” 

     Pam noted seeing nonprofits becom-
ing more ethnically diverse in leadership 
over the past 20 years.  She closed say-
ing, “Some think funders should either 
be proactive, imposing their ideas, or 
reactive, always waiting for ideas to be 
cooked up.  One thing I’m most proud of 
is that WCF has proven there is a third 
option—interactive.  And I think this ap-
proach has helped us build great rela-
tionships with Lincoln’s nonprofits.”  ♦   

ACLU Nebraska Foundation 
Arts Are Basic 
Asian Community and Cultural Center 
Boys & Girls Club 
Bright Lights  
BryanLGH Foundation 
CASA for Lancaster County 
Cedars Youth Services  
Center for Legal Immigration  
     Assistance 
Center for People in Need 
Center for Rural Affairs 
CenterPointe 
Child Advocacy Center 
Child Guidance Center 
Community CROPS 
Community Development Resources 
Community Justice Center 
El Centro de las Americas 
Family Service Association of Lincoln 
Flatwater Shakespeare Company 
Foster Care Closet 
Foundation for Lincoln Public Schools 
Girl Scouts-Spirit of Nebraska 

Good Neighbor Community Center 
Habitat for Humanity 
Human Services Federation 
Indian Center 
Legal Aid of Nebraska 
Lighthouse 
Lincoln Arts Council 
Lincoln Association for the  
     Traditional Arts 
Lincoln Community Playhouse 
Lincoln Housing Charities 
Lincoln Literacy Council 
Lincoln Medical Education  
     Partnership 
Lincoln Municipal Band Association  
Lincoln Public Schools 
Lincoln’s Symphony Orchestra 
Lincoln YWCA 
Malone Community Center 
Meadowlark Music Festival 
Mourning Hope 
Nebraska Art Association (The  
     Sheldon) 
Nebraska Appleseed   

Continued from page 1 

Nebraska Association for the  
     Education of Young Children 
Nebraska Housing Developers  
     Association 
Nebraska Wesleyan University 
Nebraskans for Civic Reform 
Nebraskans for the Arts 
Northeast Family Resource Center 
Planned Parenthood of the Heartland 
Seniors Foundation 
Southeast Community College  
     Educational Foundation 
St. Monica's Home 
The Angels Theatre Company  
United Way of Lincoln/Lancaster Co.  
University of Nebraska Foundation 
UNL-African American and African      
     Studies Program 
UNL-Department of Child, Youth  
     and Family Studies 
UNL-Lied Center for Performing Arts 
Voices for Children in Nebraska 
Voices of Hope Lincoln 
Willa Cather Foundation 

assess the current diversity of area 
nonprofit boards; (2) develop and 
implement recruitment strategies 
for cultural centers, businesses, 
colleges and faith-based organiza-
tions; (3) train participants on the 
role of board members and func-
tion of a board of directors; (4) pro-
vide training to participants on the 
need for volunteering via Volun-
teering 101; (5) implement a 
“Board Bank”, a web-based system 
that matches participants with area 
nonprofits; and (6) conduct a    

post-test board diversity survey. 

     According to Volunteer Part-
ners (VP), the point agency man-
aging the project, Volunteering 
101 has trained 35 participants to 
date, with 17 more applicants 
pending.  Five nonprofits recently 
contacted VP seeking diverse 
board members and two agencies 
since added new board members 
selected from the Board Bank.  


	To make a gift to Woods Charitable Fund, please contact Executive Director Pam Baker at (402) 436-5973 or at pbaker@woodscharitable.org .

	José Soto Completes Board Term 

	Pam Baker Retiring After More Than 23 Years at WCF, Tom Woods Selected as Executive Director

	FALL NEWSLETTER

	November 2011

	“Here's to the crazy ones.  The misfits.  The rebels.  The troublemakers.  The round pegs in the square holes.  The ones who see things differently.  They're not fond of rules.  And they have no respect for the status quo.  You can quote them, disagree with them, glorify or vilify them.  About the only thing you can't do is ignore them.  Because they change things.  They push the human race forward.  And while some may see them as the crazy ones, we see genius.    Because the people who are crazy enough to think they can change the world, are the ones who do.”

						     - Apple Inc.

	Woods Charitable Fund, Inc.

	Page #

	 WCF Partners on Diversity Initiative, Board Training

	Community Nonprofit Loan Fund Extended

	Follow the Fund on Facebook!

	Organizations Awarded or Paid Grants in 2011



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



