
 
Figure 2: Case Study Mission Statement  

 
 
Mission: Healthy children, caring families, strong communities.  
 
Organizational strategy statement 
 
We will succeed by becoming the most responsive organization serving  

children’s mental health needs in the region that we serve.  We will not  

compete with residential programs, but will dominate the market for school- 

based services and prevention programs.   

We will lessen our reliance on county government funding by diversifying,  

developing a robust foundation grant income stream and a growing  
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individual donor base.  We will grow an endowment for financial flexibility.  
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