Figure 3.2: Competition Matrix

D Top / Leader among a few Leader among many
© Strongest
(o
£ A
o c
O 0o
c =
.g *g
N £
=5
c ©
(2]
c<
S5 2
o
>
2 °®
T Bottom /| Weakest among just a few Weakest among many
Weakest
Few @ » Many

Number of Market Competitors

From “ Putting It All Together: Refining Y our Competitive Strategy,” Philanthropy News Digest, September 2005





